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AUDIT AND ASSURANCE COMMITTEE

Meeting date: 8 December 2015 

From: Chief Executive  

2015/16 QUARTER 2 CORPORATE RISK REGISTER 

1.0 EXECUTIVE SUMMARY 

1.1 The purpose of this report is to provide members with a progress 
update on the 2015-16 corporate risk register for the quarter to 30th 
September 2015 and to present an overview of both risks and 
opportunities for each of the Council priorities.

1.2 Appendix 1 contains a summary risk profile for the refreshed corporate 
risks at September 2015, including risk ratings (likelihood and impact). 
Appendix 2 contains a more detailed register of risks including target 
risk ratings for 2015/16, and mitigating actions designed to manage or 
tolerate risk. An updated profile of risk trends is attached in Appendix 
3. 

1.3 This report also provides a summary overview of both risks and 
opportunities for each of the Council priorities in Appendix 4 as well as 
an updated Risk Management Improvement Plan in Appendix 5.

1.4 All of the corporate risks and opportunities have been reviewed and 
approved by the Corporate Governance Group, Corporate Management 
Team, Directorate Management Teams and individual risk owners.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Council Plan sets the context for Service Plans and Area Plans, each 
ensuring the delivery of the council’s eight priorities:

i. To safeguard children, and ensure that Cumbria is a great place to be 
a child and grow up 

ii. To enable communities  to live safely and shape services locally 

iii. To promote health & wellbeing and tackle poverty

iv. To protect and enhance Cumbria’s world class environment
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v. To provide a well maintained highways and transport network and 
maximise new investment

vi. To promote sustainable economic growth and create jobs

vii. To support older and vulnerable people to live independently and 
healthy lives 

viii. To be a modern and efficient council

Each of the council’s 16 service plans will set out how services will 
contribute to the delivery of Council priorities, together with other statutory 
responsibilities. These plans will also include the identified risks that require 
to be managed to ensure the delivery of service and council priorities and 
have the potential to escalate to the Corporate Risk Register.

2.2 In order to effectively deliver these priorities, the Council is required to have 
good systems of corporate governance and internal control in place, 
including robust risk, performance, financial, and other operational 
management processes and procedures. 

2.3 There is a need to routinely review all Strategic level risks to ensure their 
ongoing relevance to the needs of the Council. This is an integral part of the 
Risk Management Policy. 

3.0 RECOMMENDATION

3.1 Members are asked to note the content of the report, and agree that it 
provides sufficient assurance that the current Risk Management 
arrangements are both robust and effective.

3.2 Members are asked to identify other areas of risk for further detailed 
examination at future Audit & Assurance Committee meetings.  

ADVICE OF CHIEF EXECUTIVE   

4.0 BACKGROUND – GENERAL RISK MANAGEMENT 
ARRANGEMENTS 

4.1 A further restructure of the Performance and Risk Management functions 
across the Council commenced in October ’15 to respond to customer and 
business need and to contribute to further savings targets in 2015/16. The 
Risk Management function will remain within the Corporate Governance Unit 
in the Chief Executive’s Directorate.  

4.2 We participated in the CIPFA Risk Management benchmarking self-
assessment again this year in September 2015, the purpose of which is to:

- Assess the County Council against a recognised national risk 
management standard 
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- Measure the Council’s level of risk management maturity on a year to  
year basis

- Track any changes in performance from the previous year 
(improvements and weaknesses)  

- Identify areas that require further improvement which will then inform the 
annual Risk Management Improvement Plan

- Access best practice advice from fellow practitioners

1.2 The benchmarking questionnaire is aligned to the ALARM national Risk 
Management Performance Model and allow us to self-assess in the  
following areas of Risk Management:

 Leadership and management
 Policy and strategy
 People
 Partnerships and resources
 Processes
 Risk handling and assurance
 Outcomes and delivery

4.3 In all key areas there has been an incremental improvement in scores 
compared to last year, demonstrating ongoing improvements in Leadership 
and Management, documentation, training, process management and risk 
management handling and assurance. 

4.4 This self-assessment method enables the identification of priority areas for 
further improvement during 2015/16, and these are detailed in the Risk 
Management Improvement Plan in Appendix 5.           

4.3 Current Corporate Risk Register Quarter 2 2015-16
4.5 Summary of the Corporate Risk Register (Appendices 1 and 2)

4.5.1 Current Position

There are currently 15 risks on the Quarter 2 corporate risk register; 9 high 
and 6 medium risks:

High scoring risks:
1. P12 – A higher number of children looked after than in comparator

          Authorities
2. C17 - Reshaping the Council 
3. C1   - Non delivery of Medium Term Financial Plan savings
4. P1   - Market failure - loss of continuity of care
5. C12 - Failure to deliver Improvement Notice 
6. C3   - Serious failure in Children’s Services safeguarding procedures
7. P3   - Poor performance of the Waste Management contract
8. C13 - Inadequate Information Governance
9. C18 - Health & Social Care Integration 
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Medium scoring risks;
10.C6   - Industrial & employee relations problems 
11.C20 - Litigation Risk 
12.C7   - Serious failure in protecting adults with care and support needs

          from the experience of risk of abuse or neglect
13.C19 - Standards in secondary schools 
14.C21 - Threat of terrorism and radicalisation
15.P2   - Non delivery of Connecting Cumbria – Phase 1

4.5.2 Summary of Key Risk Changes since Quarter 2 - 2015/16

4.5.2.1 New Risks
No new risks have been identified during the last quarter. 

Regarding the recent issues highlighted in a Care Quality Commission 
(CQC) inspection report on Greengarth residential care home, consideration 
has been given to the findings and whether there is a risk that needs to be 
included in the corporate risk register. 

The County Council does not believe the issues at Greengarth to be 
systemic and indeed there have been very positive CQC Inspections in 
recent months in other Cumbria Care settings. Planned internal audit work 
will continue and risks will be kept under review.

4.5.2.2 Rescored Risks
The risk scores for all Corporate Risks have remained the same during the 
last quarter.  

4.5.2.3 New Emerging Risks, Opportunities & Horizon Scanning  
Although negotiations with Government on a potential devolution deal for 
Cumbria are not expected to be concluded before the December 2015 Audit 
and Assurance Committee meeting, at this stage the following are emerging 
risks and opportunities for the County Council in relation to the ‘Deal’. These 
will require a clearer and more refined definition to be developed and 
considered by the Committee once there is a settled outcome, including the 
consequences of risks and opportunities.

Risks: there are 3 areas of risk emerging, namely; the Council as 
accountable body for some of the funding streams that could be 
incorporated into the ‘Deal’, the Council’s capacity to deliver on 
commitments in the ‘Deal’, and future governance arrangements that may 
affect the Council.

 Accountable body status – the emerging risk is due to the 
responsibility (and the extent of it once this is defined) from the 
anticipated high value of any single funding pot for the ‘Deal’.

 Capacity to deliver – the emerging risk is due to currently unidentified 
resource requirement to support implementation of the ‘deal’, 
including changes to governance arrangements.

 Governance arrangements – the emerging risk is due to the new roles 
and responsibilities of the proposed Mayor, the Cumbria combined 
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authority for delivery of the ‘Deal’, and potential changes to the role of 
the Police and Crime Commissioner.

Opportunities: to maximise the benefits of increased local decision making, 
greater security of funding streams over a longer timeframe, devolution of 
power, and support for the achievement of Council priorities such as 
implementation of large infrastructure projects and health and social care 

Previous emerging risks
Emerging risks are reviewed and reconsidered as part of the Service 
Planning process. There were six emerging risks that resulted from this 
review, and these continue to be monitored over 2015/16 in terms of 
relevance and timing.

Corporate Priority Emerging risks 
Priority 5.
To provide a well maintained 
highways and transport 
network and maximise new 
investment.

Increasing number of Highways Claims

Non delivery of Connecting Cumbria – Phase 2
- Following a presentation to Members of 

the Audit and Assurance Committee in 
September 2015 (by the AD Capital 
Programme & Property), this risk will be 
monitored at service level rather than 
escalated to the corporate risk register.

Priority 6.
To promote sustainable 
economic growth and create 
jobs

Inability of one or more Local Authorities in 
Cumbria to deliver statutory services due to 
budgetary constraints 
The Care Act Priority 7.

To support older and 
vulnerable people to live 
independent and healthy lives

Abolition of the Independent Living Fund 

Priority 8.
To be a modern and efficient 
council

On call firefighters modified pension scheme 

4.6 Summary of risk trends (Appendix 3)

4.6.1 Appendix 3 illustrates a profile of risk ratings from 2012/13 through to 
Quarter 2 2015/16. Over this period new risks have appeared, risks have 
changed in score or have been closed down. For those risks that have 
retained a consistent definition over the period it is clear that the majority of 
risk ratings have either remained stable or have increased. It should be 
noted however that maintaining a steady risk rating over time is not 
necessarily an indicator of weak risk management and on the contrary it may 
be an indication that risks are being tolerated.

4.6.2 In summary, there are 13 risks that have remained on the register for the last 
12 month period. 
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4.6.3 Comparing the current Quarter 2 2015/16 risk scores to the previous Quarter 
2 2014/15 risk scores: 

 9 of these risks remain at the same score as the previous year’s Q4 
period

 1 risk have increased in score
 2 risks have reduced in score
 Awaiting the results of 1 further risk

4.6.4 There are 10 corporate risks that have remained on the register over the last 
24 months.

4.6.5 Comparing the current Quarter 2 2015/16 risk scores to the previous 2 years 
Quarter 2 2013/14 risks scores:

 6 of these risks remain at the same risk score as the Q4 of 2 years
ago

 2 risks have increased in risk score
 1 risk have reduced in score
 Awaiting the results of 1 further risk

4.7 Summary of Risks & Opportunities (Appendix 4)

4.7.1 A summary of all corporate risks and opportunities for each Council priority 
has been listed in Appendix 4. 

4.7.2 All Corporate risks and opportunities were refreshed as part of the Service 
planning cycle at Quarter 4.

4.8 Risk Management Improvement Plan 2015-16 (Appendix 5)

4.8.1 Appendix 5 contains a summary of the revised risk management 
improvement activities that have been prioritised for delivery in 2015/16.

4.8.2 Support to deliver some of the improvement activities will be provided by 
Zurich Municipal as part of our Insurance funding agreement.

5.0 OPTIONS

3.1 Members agree that the content of the report and the appendices provides 
sufficient assurance that the current Risk Management arrangements are 
both robust and effective.

5.1 Members agree that the content of the report and the appendices does not 
provide sufficient assurance that the current Risk Management 
arrangements are both robust and effective.

5.2 Members seek further clarification on specific risks or opportunities currently 
identified.

5.3 Members identify any additional new or emerging risks or opportunities. 
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6.0 CONCLUSION

6.1 All Corporate Risks have been reviewed and approved for Quarter 2 2015-
16. The current register contains 15 high or medium rated risks and work 
continues to either contain or manage those risks within the target rating for 
2015/16.

6.2 The Risk Management Improvement Plan has been revised based on a 
comprehensive assessment using the CIPFA Risk Management 
Benchmarking tool. The key areas targeted for further improvement will add 
the greatest value and meet the current risk management needs of the 
Council.   

6.3 Officers continue to monitor emerging risks previously considered by the 
Committee with a view to inclusion on the register as and when they become 
relevant.

6.4 Business Continuity arrangements continue to be developed to ensure a 
swift and effective response and recovery from any emerging threat.

Dawn Roberts, Assistant Director Corporate Governance, Chief Executives 
Directorate   

3rd December 2015

Appendices

Appendix 1 Corporate Risk Profile Q2 2015-16
Appendix 2 Corporate Risk Register Q2 2015-16
Appendix 3 Corporate Risk Trends Q2 2015-16
Appendix 4  Council priorities – Summary of corporate risks & opportunities Q2 

2015-16
Appendix 5 Risk Management Improvement Plan Q2 2015-16

Electoral Division(s): *
*  Please remove whichever option is not applicable

Executive Decision No*

Key Decision * No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?
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No*Has an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and the Corporate Director has obtained the 
necessary approvals.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]
No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY
Not considered by Overview and Scrutiny.

BACKGROUND PAPERS
No background papers

RESPONSIBLE CABINET MEMBER
Cllr Stewart Young – Leader of the Council

REPORT AUTHOR
Contact: Dawn Roberts 01228 226511– dawn.roberts@cumbria.gov.uk
Democratic Services:  Jackie Currie – jackie.currie@cumbria.gov.uk 
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